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SWOT Analysis

1,300 hand written comments



Beauty and Recreation Opportunities

Tourism Sector

People and Southeast Alaskan Spirit

Rich Alaska Native Culture and Heritage

Seafood Industry

Great place to raise kids/families

Clean Water

Wildlife

Access to Natural Resources

Mining
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Strengths



Ferry transportation decline

Cost of living and doing business

Transportation Costs

Housing: Not enough/Too Expensive

Aging or lack of infrastructure

Dependence on State oil economy

Energy Costs

Lack of road connectivity

Seasonal jobs instead of year-round

Lack of jobs

Lack of childcare
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Ferry connectivity strengthened

Mariculture development

Seafood products development

Cultural tourism development

Maritime industry growth

Renewable energy

Diversify the Economy

Housing development

Improve infrastructure

Grow food & harvest plants

Mining industry
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Loss/Further Reduction of Ferry Service

Poor leadership/decision making

Fisheries decline

Cost of living

Capitol move/capital creep

Climate Change/Global Warming

State jobs/budget cuts

Declining/aging population/loss of youth

Radical outside groups/lawsuits

Decline in education
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